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1st LOGIN General Assembly
Meeting Report
3 - 5 December 2013 
Sohna, Haryana, India
Local Governance Initiative and Network (LOGIN) is a multi-stakeholder knowledge exchange platform that supports 
greater decentralisation and strengthened local governance in South and East Asia. Spanning over 10 countries, 
LOGIN’s members include elected representatives, training institutions, think tanks, government departments, 
non-governmental organisations and inter-governmental organisations, among others. Working in favour of 
accountable, transparent and inclusive local governance, LOGIN facilitates knowledge sharing and peer-engagements 
on key governance issues amongst its members. Since its inception in 2013, LOGIN has been connecting 
and capacitating various actors and change agents who are driving reform agendas within their countries and 
the region.
LOGIN’s General Assembly is the highest governing body of the network. All LOGIN members are a part of the 
General Assembly. The General Assembly convenes once a year and during these meetings, it defines the network’s 
strategic direction and thematic focus for the year ahead. It reviews LOGIN’s actions and collectively develops its 
annual workplan and activities. 
LOGIN’s 1st General Assembly was held in Sohna, Haryana, India from 3-5 December, 2013. The focus of the 
meeting was to (i) Review and draw lessons from the learning events held in 2013; (ii) Develop future pathways 
through a joint workplan for 2014; and (iii) Clarify the open questions raised at the Constituent Assembly meeting 
(July 2013) and approve the LOGIN Governance Document. Around 70 participants came together from Afghanistan, 
Bangladesh, Bhutan, Cambodia, India, Laos, Mongolia, Nepal, Pakistan, Thailand, Vietnam and the SDC Head 
Office in Switzerland. This report summarizes the methods and proceedings of the three-day event.
LOGIN is supported by the Swiss Agency for Development and Cooperation.
© LOGIN Asia, 2013
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1Background
The Local Governance Initiative and Network (LOGIN) is a multi-stakeholder network of actors across 
South and East Asia aiming to aid reform agendas that work towards greater decentralisation and 
strengthened role of local governments. LOGIN is supported by the Swiss Agency for Development 
and Cooperation (SDC) and coordinated by a Secretariat located within the Embassy of Switzerland in 
New Delhi, India.
The network, spanning 10 countries, was proposed after a series of consultations with stakeholders, 
which started in December 2012 and continued till March 2013. To further define and structure the 
network, a Constituent Assembly was held from 2-4 July, 2013. This meeting helped clarify the different 
roles of the organs, outline the basic systems and procedures of the network, discuss governance issues 
and develop a rudimentary workplan for the network.
The 1st LOGIN General Assembly 
Following the Constituent Assembly meeting, the 1st LOGIN General Assembly was held from 
3-5 December, 2013 with the following three objectives:
  To review and draw lessons from the learning events offered in 2013 in order to strengthen understanding 
of the various peer-learning methodologies used and available
  To develop future pathways through a joint workplan for 2014, combining prioritised learning topics 
with relevant peer-learning methodologies
  To clarify the open questions raised at the Constituent Assembly and to approve the LOGIN Governance 
Document, in order to strengthen the network to serve the needs of its members and to develop 
good network governance for the long-term
Apart from these, the General Assembly was also expected to result in agreement on the network’s 
Vision, Mission and Theory of Change. Forty-nine of the 70 participants at the General Assembly 
were there for the first time, but largely from institutions that had participated in the Constituent 
Assembly meeting.

3DAY 1
Reflecting on Learning and 
Achievements
41. Mapping expectations
The General Assembly meeting opened with a discussion where participants were encouraged to 
deliberate on – “for us, what would comprise as tangible ‘successes’ of the three days of the General 
Assembly?”
The discussion yielded the following five most significant expectations:
  The workplan for 2014
  Spirit of networking and enhanced mutual understanding
  Network governance and clarity on roles and responsibilities
  Learning in terms of learning methodologies and reflection on members’ own learning experiences
  Clarity on the question of ownership (Who owns LOGIN?)
2. Looking ‘back’ to look ‘ahead’
Following this, the next session was organised around mixed group tables to familiarise new participants 
with LOGIN’s Constituent Assembly and the various peer-exchange opportunities undertaken in 2013. 
Members who had attended the learning day at the Constituent Assembly shared their recollections of 
the topics of interest that had emerged and each table discussed and shortlisted one flash message/ 
topic of interest from the day. 
Some of the key messages that emerged on flash cards included:
  Learning that can be applied
  New ways of learning
  Trust building to address the past
  Building a shared understanding about government systems
  Learning about innovation
  Transforming learning into practice
  Linking knowledge to local change agenda
  Cross-sector engagement to fight corruption
  Understanding the context for change
5  Mobilising men’s engagement for women’s empowerment
  Deeper knowledge of LOGIN – what has worked and what has failed
Discussions brought to the fore an understanding across the board that LOGIN was not only about 
learning from experiences and practices about democratic local governance, but as much about ‘how’ 
to learn.
Additional observations included:
  Peer-learning may sometimes be difficult in particular cultures and contexts. It has to be contextualised
  A practical understanding of what has worked and failed in every member country would be useful
  Distilling of knowledge to apply in a member’s own country would be an essential exercise
  There is an opportunity for the Secretariat to undertake research that could be documented. Case 
studies could be developed on topics of relevance for local governments; incorporating contexts, 
challenges, what works well or does not
3. The story so far
The next session focused on capturing the LOGIN story since November 2012. Participants were asked 
to capture their learning on four parameters:
  Purpose and vision
  The secretariat
  Learning methodology
  Ownership and sustainability
The Timeline Activity Chart concept was used to capture the participants’ key learning and understanding 
in each month since the inception of phase 2 of LOGIN. This helped arrive at the LOGIN story so far, as 
well as identify future implications for the network (2014, 2015, 2016…).
Some key messages emerging from the chart are presented in the following table:
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7Through this exercise, members identified the following key messages:
  LOGIN has gained momentum since July 2013
  Engagement of members with the network has steadily increased as understanding of the working of 
the network has increased
  There is a need for further understanding on what sustainability means for the network
  Additional discussions are required to identify the existing knowledge within the network, as well as 
areas where members can contribute in terms of knowledge sharing
  The chart reflects the members’ growing ownership of LOGIN
4. The ideas marketplace
For the next session, participants worked in the space of an ‘Ideas Marketplace,’ where they were invited 
to share a learning topic or idea where knowledge existed that could be shared through the network 
(depending on the interest generated, reflected through at least 10 members signing up for a topic). 
This exercise brought to the fore the following common themes:
  Increasing citizen participation and accountability in local governance; assessing power relations 
impacting local governance
  Transforming knowledge into practice; aided by Structured Learning Visits (SLV)
  Influencing governance policies; through peer-learning among countries
  Learning from the Horizontal Learning Programme (HLP)
  Trans-local (Intra-country) exchanges
  Developing a research platform through LOGIN and creating a knowledge repository on decentralisation 
and local governance
Through a voting exercise, where participants put red dots on the idea that most appealed to them, 
‘research and knowledge sharing through LOGIN’ emerged as the theme that members were most 
interested to take forward.
85. The LOGIN Learning Offers in 2013
In the next session, members focused on sharing details regarding the learning events offered in 2013. 
In concurrence with the priority learning theme of ‘Capacity building of local governments through 
non-classroom training methods,’ identified at the Constituent Assembly in July 2013, members reflected 
on the learning opportunities in 2013: the HLP in Bangladesh and the SLV by the Mekong Institute, 
Khon Kaen, Thailand. While 6 members from 3 countries participated in the first Learning Offer (HLP in 
Bangladesh), 10 members from 6 countries participated in the second Learning Offer (SLV by the Mekong 
Institute, Khon Kaen, Thailand).
To aid detailed discussions and experiential sharing on these Learning Offers, participants were invited to 
organise themselves into two groups (one focusing on the HLP and the other on the SLV). Members who 
participated in the two offers presented their learning to the audience. These presentations were followed 
by question answer round to help bring further clarity on the applicability, relevance and benefits of the 
two processes. At the end of each presentation, the audience switched from one group to the next to 
understand the subsequent offer. The session ended with individual members sharing their key learning 
and take-away from the session. 
9DAY 2
Envisioning the Network  
in 2014
10
1. Members review and provide feedback on key aspects 
of the network
Day 2 began with a ‘Gallery Walk’ where participants were divided into eight groups with an assigned 
‘tour guide’ as their facilitator. Each group toured across four boards capturing LOGIN’s:
  Theory of change, vision and mission
  Progression path
  Workplan
  Strengthening in-country networks
Members discussed each topic in details to provide concrete suggestions and recommendations for 
each topic. A snapshot of these suggestions is given below:
  Theory of change, vision and mission: For the theory of change results, members indicated the need 
to integrate the marginalised groups, increase capacity that has led to policy change and identify what 
would be the processes involved. For LOGIN’s vision/mission, members indicated that the language 
could be refined to make it shorter and sharper.
  Progression path: Members highlighted the need to expand the network and membership criteria for 
local governments in the year 2014. Further, they suggested that a mid-term review could also be 
added to the path.
  Workplan: Members highlighted that the LOGIN workplan could be expanded to include themes such 
as the study of power relations in local governance, engaging civil society organisations and media in 
local governance, functional transfers to local governments, enhancement of government services to 
citizen, inclusion of the marginalised, capacity building that goes beyond training and capacity building 
of decision-makers, amongst others.
  Strengthening in-country networks: Here members highlighted the importance of identifying the 
minimum criteria to become a LOGIN member, detecting sources for future funding, identifying methods 
to engage key stakeholders, the representation of cross-section of members, development of linkages 
with existing networks and the creation of a Facebook page for LOGIN.
11
The Gallery Walk was followed by a panel discussion where the eight facilitators discussed and shared 
feedback on questions that were put forward. Highlights from the panel discussion are given below:
What did your group think about the logic of 
the LOGIN progression path (Progress arrow)?
  It is comprehensive and can serve as a benchmark 
but needs to be nuanced for difference country 
specificities
  Timelines for different countries may vary
  The issue of sustainability needs to be addressed 
much earlier than the indicated year
  Serves more as a normative frame prepared with 
ideal conditions in mind – More focus on systems 
and not enough on learning
  The results foreseen need to be elaborated in order 
to show levels of ambition(s). The scale of ambition 
needs to be calibrated 
  The sustainability plan needs to be developed 
keeping the mid-term review in mind; treat this 
review as a reality check and reflection on whether 
the network is on the right ‘management path’
  The plan does not foresee the possibility to include 
more countries
  There is no reflection on how SDC views the 
continuity of LOGIN
  Added reflection is required on monitoring progress 
of the network on an ongoing basis
  Three years appear too less to have ambitious 
results
The flow of all the elements (four key aspects/
four boards): In which way do they fit together? 
To what extent do they connect?
  All four elements link well with each other
  The activity and progression path aspects link well
  There is a sense of circular connectedness
  Some elements require sequencing while they also 
require country specificity and nuancing on the 
ambitions
  Policy is intrinsically connected with politics – this 
needs to be taken into account – externalities 
have not been factored in. If this network needs to 
function differently than in the usual ‘project mode’ 
then room has to be made to factor in externalities
  Planning needs to be iterative. It is in the nature 
of networks to have a planning and re-planning 
exercise 
To what extent do members connect LOGIN 
(a) As being relevant to their countries? (b) As 
representatives of institutions?
  The group connects to LOGIN from the prism of 
the country needs and demands
  There appears to be a lot of energy in doing work 
within the in-country networks
  Tension between in-country and cross-country 
networks can exist
  The big challenge is of communication (of results, 
processes, strengths and the network’s unique 
selling point)
  The adjectives from the vision and mission 
statements need to be removed to make them 
shorter and simpler
Overall remarks
  There appears to be a high buy-in and a quest for 
greater engagement within the network
  There is a big challenge in operationalising the 
different elements and translating them into reality
12
2. Members share their LOGIN experience
Since LOGIN has begun to inform the local governance reform process in some of the member countries, 
representatives from Afghanistan, Mongolia and Pakistan used the General Assembly as a platform to 
share their own experiences on how this has been made possible in their countries and where LOGIN 
has contributed to such change.
Afghanistan: Mr. M. Nader Yama of the Independent Directorate of Local Governance shared 
that LOGIN has been instrumental in changing his personal perspective to go beyond his own 
area of work to look towards forming partnerships with other stakeholders to influence change 
processes.
Mongolia: Mr. Dashdorj Luvsandash, from the Office of the President of Mongolia shared how 
experience sharing through the LOGIN platform has been instrumental in supporting learning in the 
sphere of local government financial management in Mongolia. Of particular importance has been 
learning to use public funds for the betterment of the communities most effectively. Mongolia looks 
forward to learning from good practices in budgeting and planning by local governments from other 
member countries in the region.
Pakistan: Mr. Amjad Farooq Bhatti from UNDP-Pakistan shared that the learning methodologies 
imbibed at the Constituent Assembly meeting have been integrated into institutional programming 
in Pakistan. Through LOGIN, there is a feeling of community support at the regional level. Further, 
members from Pakistan have found it useful to learn about local governance legislations in other 
LOGIN member countries. Especially, from experiences such as that of Kerala in contesting local 
government elections on party lines. The methodology of peer-learning has been attempted also in 
the UNDP Asia Pacific Parliamentary Summit.
Experience sharing was followed by a detailed discussion where participants were encouraged to view 
themselves as stakeholders in change, influencing and moving action in their own countries.
3. Members plan for 2014
A fortnight prior to the General Assembly, Country Facilitators engaged in country platform level 
discussions to invite network members to list their learning wishes/demands from LOGIN, as well as their 
knowledge contribution towards other LOGIN members. This was presented and discussed earlier in the 
day during the Gallery Walk and served as a basis for collective understanding of the network on scoping 
learning ambitions for 2014 and pool of experiences within the network that can enrich the learning 
in 2014.
This session focussed on enabling members to emerge with a collective prioritisation of learning themes 
that their institutions will be keen to embark upon in 2014. This was a challenge given the disparity across 
members (in contexts, understanding of LOGIN, institutional ambitions etc.). The key aim of this exercise 
was to help members arrive at an action plan for 2014 which would serve as many members of the 
network as possible.
The exercise was designed in three stages, helping collectively choose (and therefore eliminate) themes 
in a phased manner. In the first stage, each member planned and prioritise Learning Journeys that his/ 
her institution would be most interested to embark upon. In the second stage members were encouraged 
to plan from their respective country perspectives, and in the third stage of selection, members were 
encouraged to plan at the network level.
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First stage of planning: Learning Journeys from an individual member’s perspective
Members were divided into six group. Each group was given the same exercise; they were encouraged 
to discuss and arrive at two Learning Journeys that were important for their institutions for the year 2014. 
Each group discussed, prepared and presented:
  Key words describing the topics of the Learning Journeys
  Subscribers; i.e. interested institutions
  Drivers or persons/institutions who would co-lead (along with the LOGIN Secretariat) the organisation, 
planning and management of the Learning Journey
  Links/synergies with other related topics
Through extensive deliberations, the six groups emerged with twelve learning themes:
  Building capacities for strengthening civic engagement in local governance
  Qualitative case studies based on interventions
  Participation and enforcing accountability
  Institutional capacity development
  Participatory planning and budgeting for civic engagement
  Developing competencies for public official leadership in decentralisation and local governance
  Stakeholder relationships and network building to drive reform
  Enhancing capacities of local institutions for fiscal decentralisation
  The Kerala model of decentralisation
  Practical capacity development tools for decentralisation
  Civic engagement for local government
  Stakeholder engagement for piloting LOGIN
Second stage of planning: Learning Journeys from a country perspective
For this stage, members re-organised themselves into country groups. Each group discussed and 
identified two Learning Journeys that they considered most important given the stage and pace of reforms 
in their respective countries. Each group presented the rationale behind their choices to the other groups. 
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The Learning Journeys identified by country groups were:
Afghanistan
  Comprehensive local 
planning and budgeting 
reforms
  Structured and practical 
institutional capacity 
development
Bangladesh
  Women’s engagement for 
decision-making in improving 
local governance and services
  Innovative engagement with 
local government capacities 
through horizontal learning for 
ensuring good governance 
and improving quality services
Bhutan
  Building capacities 
for strengthening civic 
engagement
  Enhancing capacities of 
local institutions for fiscal 
decentralisation
Cambodia
  Participatory planning 
and budgeting for civic 
engagement
  Strengthening local 
governments (Functional 
assignment and social 
accountability)
India
  Participation and 
accountability (Civic 
engagement in local 
governance)
  Institutional capacity 
building (Both based on 
the premise of an all-India 
multi-stakeholder local 
governance network)
Laos
  Civic engagement and social 
accountability
  Fiscal decentralisation
Mongolia
  Civic empowerment and 
inclusive decision-making
  Local development funds
Nepal
  Enhancing institutional 
capacity for fiscal 
decentralisation
  The Kerala model of 
decentralisation
Third stage of planning: Learning Journeys from a network perspective
For the third stage, Country Facilitators were invited to review the twelve Learning Journeys presented 
by each country group to arrive at three Learning Journeys that could, as far as possible, encompass 
the ambitions of the different groups. To aid them with this process, five criteria or filters were adopted to 
review, adapt, prioritise and select the Learning Journeys:
  Feeding into the reform process: The Learning Journey must have a potential to feed into a reform 
process in local governance. It must have the potential to make a change in policy.
  Multi-stakeholder: It should be able to serve the learning needs of a variety of entities or actors 
in local governance; at least two-three kinds of actors must be served by engaging in the 
Learning Journey.
  Cross-country: The Learning Journey should be such that it encourages a give and take across 
countries.
  Do-ability: It should be possible to get a quick start on the Learning Journey and meet with some 
learning success in the duration of a year so as to be able to experience some success in not just being 
better informed but applying in terms of doing differently.
  Low hanging fruit: The Learning journey may include elements which had the potential to influence 
results in a shorter time frame, where a clear learning need was already felt and/or where the enabling 
conditions to make change already existed.
15
DAY 3
Building Good Governance
16
1. The LOGIN Learning Journeys in 2014
In continuation to the previous day’s exercise on identifying Learning Journeys through group work, three 
Learning Journeys for 2014 were identified and presented by the Country Facilitator team:
  Promoting civic engagement
  Enhancing capacities on regulatory financial management for decentralisation and local governance
  Strengthening in-country networks
Each country group was provided with an opportunity to express one change/addition or disagreement 
with the identified Learning Journeys. Overall, there was overwhelming agreement with the three identified 
Journeys. The additions/adaptations suggested included: 
  More comprehensiveness and completeness in the Learning Journey on fiscal decentralisation (in 
terms of including the mandate, the set up and resources of the concerned institutions)
  Innovative civic education practices
  Ways of promoting women in civic and political engagement
2. Next steps in preparing and planning for 2014
Members arrived at the following steps to jump start the 2014 learning activities of the network:
  Demand clarification: Members reflected on the need for a clearer demand for each Learning Journey. 
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Discussions yielded the option of initiating a dialogue with network members to unpack Learning 
Journeys to ensure their relevance for the constituencies that they work with. This exercise will be 
undertaken in the first two months of 2014.
  Methods and content: These would be identified to match demands and offers. 
  By the end of February 2014 the network journeys would be offered to members.
  Side-by-side the LOGIN Secretariat will focus on the creation of a knowledge repository on 
decentralisation and local governance (throughout 2014).
Further, a Monitoring and Evaluation (M&E) framework for LOGIN will be developed in the next few months. 
This will be developed at three levels:
  The network level – Indicators to be formulated in the coming year
  The Learning Journey level
  Expectations within the logframe
3. LOGIN’s network governance
The next session focused on LOGIN’s Governance Document to arrive at a consensus between members 
to finalise the charter. Following the discussions in July 2013, the draft had been modified by the LOGIN 
Secretariat. This version was shared with the members for their review and suggestions. Discussions 
focused around the following sections of the document:
  Membership framework
  Vision and mission statement
Membership framework
An overview of the Framework for Membership was presented by Mr. Naimur Rahman. This included the 
membership criteria for institutional and individual members, privileges of the LOGIN members, their roles 
and responsibilities, the process of acquiring membership and the criteria for termination of membership.
During the discussions, members raised the following issues: 
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  Percentage of institutional vs. individual membership
  The definition of institution where government is involved
  Criteria for 5 persons being supported for participation in General Assembly
  Membership of private sector organisations
  Expansion of membership to countries other than the existing members
  Definition of ‘regional’ in the context of LOGIN
Clarifications on the above issues were provided by the LOGIN Secretariat:
  The issue of institutional vs. individual membership is connected to the LOGIN Theory of Change. 
Institutional membership is encouraged. But there are individuals who are champions of local 
governance. Such exceptions should be considered on a case-to-case basis. Exclusions will be guided 
by the principles governing LOGIN
  Expansion of membership to new countries would be done in a staggered manner after assessing 
which countries have experiences to learn from
  For bringing in private sector, the logic of them having the scope to contribute significantly must be 
assessed and they could be brought in if the country network demands
  For the General Assembly, 5 fellowships would be provided by LOGIN and members would decide 
which 5 amongst them would avail the fellowships
  The meaning of “regional” in the context of LOGIN would be defined in the document in the form 
of a note
Vision and mission statement
It was agreed by all present that the content of the LOGIN Vision and Mission statement was overall 
acceptable. Each word in the statements had been deliberated at length in the July 2013 meeting and 
now needs translating into country-specific languages. However, the essence of the statements must be 
retained in this process. 
During this discussion, the LOGIN governance document was also ratified by the members.
4. Planning for the 2nd LOGIN General Assembly
Offers to host the 2nd LOGIN General Assembly came from Cambodia, Bhutan, Nepal and the Mekong 
Institute. Members decided that the 2nd LOGIN General Assembly will be held in late November or early 
December 2014.
5. Closure of the 1st LOGIN General Assembly
Members seated on different tables were requested to draw a picture that represented LOGIN for them. 
Each member prepared flags capturing the themes related to network through words, symbols, colours 
and designs. The flags were planted in the ‘Thought Garden’. Finally, members were asked to spend a 
few moments to select one aspect/moment/learning that they would always remember from the General 
Assembly and make a connection of this selection with aspects relating to the head (thinking), the hand 
(doing), or the heart (feeling). A photograph of the results is included as an Annexure to this report 
(Annexure VI – LOGIN as hands, head and heart).
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Annexures
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Annexure I: Programme schedule
Introduction to the three-day meeting
2 Dec 2013, Monday, 19.00 hrs Arrival and Welcome Dinner
3 Dec 2013, Tuesday General Assembly Meeting Day 1
4 Dec 2013, Wednesday General Assembly Meeting Day 2
4 Dec 2013, Wednesday, 20.00 hrs Group Dinner
5 Dec 2013, Thursday General Assembly Meeting Day 3
6 Dec 2013, Friday Departure
  Around 70 participants from Afghanistan, Bangladesh, Bhutan, Cambodia, India, Laos, Mongolia, 
Nepal, Pakistan, Thailand, Vietnam and the SDC Head Office in Switzerland will participate in this 
meeting
  The meeting will be held in English. As in previous meetings, members will often be working in groups 
and different settings during
  The programme will be handled flexibly to accommodate expectations and give room to emerging 
ideas
Objectives
  The General Assembly reviews and draws lessons learnt from the peer-learning events of 2013 in 
order to strengthen understanding of peer-learning methodologies as well as various topics related to 
decentralisation and local governance
  The General Assembly develops future pathways for the network – in the form of a joint workplan 
for 2014
  The General Assembly clarifies the open questions from July 2013 and approves the LOGIN Governance 
Document, in order to adapt the network to the needs of its members and develop good network 
governance for the long-term 
Expected Results
The results will be informed and guided by the network’s learning through 2013. The first General Assembly 
in December 2013 will thus be a key moment for the future success of LOGIN as an independent entity. 
It will help:
  Determine key roles and responsibilities
  The Governance Document will be consolidated and approved
  Agreement on Vision, Mission and Theory of Change
  A workplan for 2014 will be jointly developed which will combine prioritised topics with peer-learning 
methodologies 
  The understanding and experience of the network and its members on learning will be deepened
  Clarity about challenges and options to build good network governance for the long-term will be 
identified
  Clarity about a possible agenda and learning topic for next General Assembly will be determined
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3 December 2013, Tuesday
08.30 – 09.00 Registration
What has LOGIN achieved? What have we learnt? What will success look like?
09.00 Introduction and working basis
  Objectives 
  Mapping expectations
The Network’s Learning Journeys
Progress made so far and capacities of the network
11.00 – 11.30 Break
11.30 – 13.00 The Network’s Learning Journeys (contd.) - The Ideas Marketplace
13.00 – 14.30 Lunch
14.30 – 15.30 Exchange and Deepening Understanding of Learning: Sharing of LOGIN Learning Offers in 
2013
Peer-exchange and Learning: 
  HLP, Bangladesh
  SLV, Mekong Institute, Thailand
16.00 – 16.30 Break
16.30 – 18.00 Exchange and Deepening Understanding of Learning (contd.) Day 1 Wrap-up
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4 December 2013, Wednesday
Members’ review and feedback on LOGIN, planning for the 2014 Learning Journeys
09.00 – 11.00 Member’s review and Feedback on the Network – Gallery Walk and Panel Discussion
11.00 – 11.30 Break
11.30 – 13.00 Sharing of Experiences on LOGIN – “What have we learnt and applied?”
13.00 – 14.30 Lunch
14.30 – 15.30 Planning for 2014: Learning Journeys 2014 from the Individual Perspective 
  Group Work
  Plenary Presentation
16.00 – 16.30 Break
16.30 – 17.30 Planning for 2014: Learning Journeys 2014 from the Country Perspective
17.30 – 18.30 Planning for 2014: Learning Journeys 2014 from the Network Perspective
20.00 Group Dinner
5 December 2013, Thursday
Endorsing LOGIN’s Learning Journeys for 2014, identifying next steps, building good network 
governance
08.30 – 09.00 Introduction to the Day: Key Messages from the First Two Days
09.00 – 10.30 LOGIN Learning Journeys 2014 
  Presentation by Country Facilitators’ Team
  Feedback from Country Groups
Next steps in preparing and planning for 2014
10.30 – 11.00 Break
11.00 – 12.30 Good Network Governance: Dialogue on Key Issues
12.30 – 14.00 Lunch
14.00 – 15.00 Proposals for the 2nd LOGIN General Assembly
15.00 – 15.30 Break
15.30 – 17.00 Conclusions, Feedback and Closure of the 1st LOGIN General Assembly
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Annexure II: List of participants
S.No. Name Designation Organisation
Afghanistan
1. Mr. Hassan Faiz Human Rights Researcher Civil Society and Human Rights 
Organisation
2. Mr. Mohammad Ismail 
Qarizada
Senior Program Officer SDC Afghanistan
3. Mr. Mohammed Nader 
Yama
Director of Strategic 
Coordination
Independent Directorate of Local 
Governance
4. Mr. Abdul Muqtader 
Nasary
Director of Strategy and 
Programs
Independent Directorate of Local 
Governance
5. Mr. Mohammad Nasir 
Figar
Director of Strategy and 
Programs 
Independent Directorate of Local 
Governance
6. Mr. Wamiqullah Mumtaz Senior Researcher Afghanistan Research and Evaluation 
Unit
7. Ms. Sofia Dahiya Capacity Development Advisor 
to IDLG
Afghanistan Sub-National Governance 
Programme, UNDP
Bangladesh
8. Mr. Akira Munakata JICA Advisor on Local 
Governance
Japan International Cooperation Agency
9. Mr. Badiul Alam 
Majumdar
Country Director The Hunger Project
10. Mr. MD Abdur Rauf Assistant Project Director 
(Deputy Secretary), Policy 
Support Unit
Local Government Division, Ministry of 
LGRD and Cooperatives
11. Mr. Razee Mohammad 
Fakhrul 
Chairman Debidwar Upazila Parishad
12. Mr. Santanu Lahiri Country Facilitator LOGIN
13. Ms. Yasmein Sabina 
Lubna
Senior Program Officer SDC Bangladesh
Bhutan
14. Mr. Indraman Chhetri Assistant Professor Department of Research and 
Consultancy, Royal Institute of 
Management
15. Mr. Tshering Dhendrup Media Officer Infocomm and Media Development 
Division, Ministry of Information and 
Communication
16. Mr. Wangdi Gyeltshen Senior Programme Officer Department of Local Governance, 
Ministry of Home and Cultural Affairs
17. Ms. Norbu Dema Country Facilitator LOGIN
Contd…
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S.No. Name Designation Organisation
Cambodia
18. Mr. Chhey Sambatphalla Chief of Capacity Building Office National Committee for Democratic 
Development Secretariat 
19. Mr. Keng Bunchhoeut Executive Director Cord Organisation
20. Mr. March Luon Programme Officer 
(Governance)
SDC Cambodia
21. Mr. Sok Sothy Deputy Director of Policy 
Analysis and Development 
Division
National Committee for Democratic 
Development 
22. Mr. Sreang Chheat Program Coordinator Democratic Governance and Public 
Sector Reform Program Cambodia 
Development Resource Institute
23. Mr. Yi Kosalvathanak Local Governance for Child 
Rights Officer
United Nations Children’s Funds
24. Ms. Sokhany Prak Country Facilitator LOGIN
India
25. Ms. Janine Kuriger Counsellor and Director of 
Cooperation
Embassy of Switzerland, India
26. Mr. Sunny George Director, South Asia School of 
Local Governance
Kerala Institute of Local Administration
27. Mr. Bhim Raskar Director Resource and Support Centre for 
Development
28. Mr. Joy Elamon Chief Executive Officer Intercooperation Social Development
29. Mr. Kaustuv 
Bandyopadhyay
Director Society for Participatory Research in Asia
30. Mr. Nitin Paranjape Director Abhivyakti Media for Development
31. Mr. Ranjeet Nirguni Member Zilla Parishad
32. Mr. T.R. Raghunandan Consultant  
33. Mr. Mohammad Aslam 
Hasam Juneja
ICT Coordinator Kutch Nav Nirman Abhiyan
34. Ms. Srestha Roy Programme Head Kutch Nav Nirman Abhiyan
35. Ms. Tina Mathur Country Facilitator LOGIN
Laos
36. Ms. Matthou Keoviseth Deputy Chief of Grassroot 
Administration and Statistic 
Division
Department of Local Administration
37. Mr. Phouvanh 
Phommalangsy
Country Facilitator LOGIN
38. Ms. Agnieszka 
Kroskowska
Deputy Country Director Helvetas, Lao Civil Society Consortium
39. Ms. Nithsa 
Vongphanakhone
Senior Program Officer SDC Laos
Contd…
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S.No. Name Designation Organisation
40. Ms. Souphaphone 
Dangmany
Aid Effectiveness Officer Laos Civil Society Consortium
41. Ms. Vesna Roch Head of Governance SDC Laos
Mongolia
42. Mr. Dashdorj Luvsandash Economic Policy Advisor Office of the President of Mongolia
43. Mr. Diepak Elmer Deputy Country Director SDC Mongolia
44. Mr. Tur-Od Lkhagvajav Country Facilitator LOGIN
45. Ms. Jagdag Kherlentuul Expert of Department of Civic 
Participation 
Municipality of Ulaanbaatar
46. Ms. Perenlei Erdenejargal Executive Director Open Society Forum 
47. Ms. Narantuya 
Chuluunbat
Vice-President for Economic 
and Development Policy
National University of Mongolia
48. Mr. Yadamsuren 
Bayambayar
Dean of the School of Public 
Affairs and Management
National Academy of Governance
Nepal
49. Ms. Usha Ghimere 
Gautam
Country Facilitator LOGIN
50. Mr. Hem Raj Lamichhane Executive Secretary General Association of District Development 
Committees of Nepal
51. Mr. Jaya Krishna Sreshtha Director Local Development Training Academy
52. Mr. Kapil Ghimire Managing Director Communication and Management 
Institute Pvt. Ltd.
53. Mr. Purusottam Nepal Under Secretary/National 
Program Manager, Local 
Governance and Community 
Development Program
Ministry of Federal Affairs and Local 
Development, Government of Nepal
Pakistan
54. Mr. Aamer Taj Country Facilitator LOGIN
55. Mr. Amjad Farooq Bhatti National Technical Advisor Democratic Governance Unit
56. Ms. Amna Khalid National Program Officer SDC Pakistan
57. Ms. Genevieve Federspiel Director of Cooperation SDC Pakistan
Switzerland
58. Ms. Elisabeth Von 
Capeller
Director SDC South Asia
Thailand
59. Ms. Jacqueline Parisi Deputy Director for Programs Mekong Institute
Vietnam
60. Mr. Giang Thanh Tuan Project Officer Public Service Provision Improvement 
Programme in Agriculture and Rural 
Development
Contd…
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S.No. Name Designation Organisation
61. Mr. Le Duy Hao Project Officer Public Service Provision Improvement 
Programme in Agriculture and Rural 
Development
Special Invitees
62. Mr. Cherian Joseph Consultant/ Director Human Resources Advisory
63. Mr. Naimur Rahman Consultant  
Facilitators
64. Ms. Ursula Koenig Consultant Ximpulse GmbH
65. Mr. Jeremy Condor Consultant Condor Consulting Services S.A.R.L.
Login Secretariat
66. Ms. Preeta Lall Team Leader LOGIN Secretariat
67. Ms. Jayapadma RV Learning Facilitator LOGIN Secretariat
68. Ms. Anuradha Knowledge Mobilisation and 
Communication Specialist
LOGIN Secretariat
69. Ms. Vibha Kejriwal Assistant (LOGIN GA) LOGIN Secretariat
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Annexure III: LOGIN’s Governance Document
Name
LOGIN stands for “Local Governance Initiative Network”. LOGIN is a ‘not for profit’ multi-stakeholder 
network that strives to advance decentralisation and local governance reforms in East and South Asian 
countries. The aim of LOGIN is to enable peer-exchange and learning to contribute to decentralisation 
and local governance reform efforts across East and South Asia.
Vision, mission and working principles 
Vision
LOGIN is a dynamic and inspiring multi-stakeholder platform and space for reflection, experience sharing 
and learning across East and South Asian actors working on decentralisation and local governance to 
realize and contribute to a state of affairs in which:
  Local governments are capable, legitimate, trustworthy deliverers of services, promoters of development 
and ensure social justice and inclusion
  Local governments are recognised and accepted as central actors of local governance by politicians, 
administrators, citizens, non-governmental and private sector
  Citizens are actors shaping the decision making process in local governance
Mission/Purpose
LOGIN nurtures peer learning processes for (a) capturing, synthesising and providing knowledge on 
decentralisation and local governance and (b) improve the knowledge transfer among actors and into 
practice. 
It is ultimately expected to result in new policies and legislation, strengthened local governance institutions, 
democratic and participatory governance, accountable public service delivery, and inclusive socio-
economic development in countries of East and South Asia. 
Working Principles 
  Being transparent, accountable and working with mutual respect
  Promoting social and gender inclusion
  Accepting plurality and diversity in strategy, methods and choices
  Being active and engaged, recognising complementarity and ensuring reciprocity
  Openness for learning and sharing success and failures
Learning Themes
LOGIN members bring in their experiential knowledge on decentralisation and local governance reform 
agenda, especially with regard to agreed thematic priorities: 
  Fiscal decentralisation
  Accountable and transparent civic engagement
  Improved public service delivery
  Social and gender inclusion
  Capacities of local governments
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Within agreed thematic priorities, aspects relating to normative frameworks such as policies, laws, 
regulations on DLG will receive special attention. 
LOGIN will concentrate on strengthening members’ capacity on networked learning ideas, tools and 
approaches.
Membership
LOGIN’s membership is open to institutions and selected individuals subscribing to the Vision and 
Mission of the network. Further details on membership of the network are presented in the Membership 
Framework, which is an annexure to this document.
LOGIN organs
LOGIN’s organs are:
  The General Assembly
  The Secretariat with Country Facilitators
  The Operational Committee
The General Assembly
The General Assembly is the highest governing body of the network. The General Assembly meets once 
per year, in November or December. All members are invited to attend. Invitations are sent as emails at 
least 6 weeks ahead of the meeting. All agenda points where decisions will be taken are to be mentioned 
in the invitation. The General Assembly is the decision making body on the following issues:
  Acceptance and change of this Governance Document. As long as SDC supports the network 
substantially, all changes to this Governance Document also need approval by the Operational 
Committee
  Setting the strategic direction and thematic agenda of the network
  Annual plan of the network
  Acceptance of new members and revocation of memberships
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As far as possible contentious issues will be deliberated upon and agreed upon. In case no agreement 
can be found, a vote will take place. Each institution present (except Affiliate Members) has one vote. 
Decisions are by majority. In case of tied votes, the Operational Committee decides.
The Secretariat with Country Facilitators
The Secretariat is the convening, coordinating and connecting organ of the network and interacts on 
behalf of the network with third parties. For the time being, the Secretariat is sponsored and hosted by 
SDC. The Secretariat’s staff is partly based in Delhi and partly as part-time facilitators in the countries 
where members come from. 
The Secretariat is responsible for the management, operations and facilitation of LOGIN. The Secretariat 
shall be composed of such staff and contracted service providers as required by the LOGIN work program.
The Secretariat will be responsible for:
  Coordinating the activities of LOGIN and as far as possible adopt a decentralised approach in the 
implementation of activities 
  Serving as a Network Animator and Facilitator
  Organising, facilitate exchange visits and learning events
  Ensuring quality assurance of exchange and learning
  Facilitating access to expertise
  Annually organising the General Assembly 
  Providing process and methodological support to the LOGIN members
  Facilitating communication within the network as well as with other potential donors/partners
  Increasing public awareness and nurturing partnerships and managing relations in support of LOGIN’s 
mandate
  Serve as the primary contact point for all members of the network as well as be the primary spokesperson 
of LOGIN
  Liaise, Identify and, on behalf of the network, mandate suitable Competence Centres to provide 
knowledge support to LOGIN members 
The Secretariat reports to the General Assembly. The Secretariat reports to the Operational Committee 
on matters described in the following para.
The Operational Committee
An Operational Committee comprises of three members (the Director of Cooperation of the Swiss Agency 
for Development and Cooperation in India chairs the Committee, and SDC’s South Asia and East Asia 
Divisions both delegate a representative from a Swiss Cooperation Office in the respective region into the 
Committee). 
The Operational Committee endorses the Annual Workplan approved by the General Assembly and 
ensures allocation of financial resources and approves the work program of the Secretariat, and the 
Network’s Annual Report prepared by the Secretariat. The Operational Committee will meet twice each 
year and one of these two meetings will be held in conjunction with the General Assembly and key 
decisions of the Operational Committee will be shared in the General Assembly. Until LOGIN has a legal 
entity, the Embassy of Switzerland acts as the legal person for the network.
After two years (in the General Assembly of 2015), the composition of the Operational Committee could 
be adapted.
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Termination of LOGIN
LOGIN may be terminated by the General Assembly, if a vote to do so is announced three weeks in 
advance and the majority of members present agree to do so. SDC financial support to LOGIN may be 
terminated upon such a decision by SDC (in this case, LOGIN as a network continues to exist, but SDC 
financial supports ends).
Duties and privileges of LOGIN members
Through electronic exchange, peer learning and annual assembly, members discuss and exchange on 
common thematic issues and develop collaborative learning initiatives that should trigger a change in 
practice and eventually influence the enabling environment for greater decentralisation and better local 
governance. 
Members will be entitled to:
  Learn from their peers about good practices in enabling decentralisation 
  Access state of the art knowledge 
  Advice from international competence centres
  Access to a repository of thematically organised secondary literature and/or source
Members are expected to:
  Commit to engage and influence policy reform at national and sub national level
  Volunteer their expertise, time and other resources to achieve the network vision
  Identify membership in LOGIN on their websites and publications, etc.
  Adhere to the clauses in the Governance Document 
  Complement LOGIN as a regional multi-stakeholder network and enhance LOGIN by contributing 
its own network of supporters, clients and other agencies and individuals who can further the mission 
of LOGIN
  Integrate lessons learnt from participating in LOGIN into their organisation
  Support the activities of LOGIN by sharing and contributing the organisation’s capacity and knowledge 
to help accomplish LOGIN’s mission
  Foster effective relations with potential partner organisations that can support LOGIN and contribute 
to LOGIN’s mission
  Interact non-hierarchically and reciprocally with space for self-organizing into sub-network (or COP) 
around a topic or issue of shared interest
Entry into force
This LOGIN Governance Document was approved at the First General Assembly of LOGIN in Sohna, 
Haryana, on 5 December, 2013. It enters into force immediately. 
Annex to the Governance Document: LOGIN Framework for Membership
This framework document on LOGIN membership particulates the ground rules on membership, the 
privileges and obligations of LOGIN members and the process of network engagement – to define the 
network space of viable and dynamic learning interaction by members and application of these learning 
in their practice. This framework document is subservient to and should be treated as an addendum to 
the Governance Document. 
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Principles governing LOGIN
The process of members’ network engagement would be governed by a set of mutually agreed working 
principles: 
  Being transparent, accountable and with working with mutual respect
  Promoting social and gender inclusion
  Accepting plurality and diversity in strategy, methods and choices
  Being active and engaged recognising complementarity and ensuring reciprocity
  Openness for learning and sharing success and failures
Membership criteria
Institutional Membership
  Members endorse the underlying values and the purpose of LOGIN and subscribe to LOGIN 
principles - LOGIN membership is inherently focused towards institutional actors, given their ability to 
apply learning into practice in a time-bound manner, scale and influence on the D&LG reform agenda. 
All institutional members and applicants from the member countries would be expected to subscribe 
and demonstrate adherence of these vision and guiding principles of LOGIN and agree to abide by the 
Governance Document of LOGIN.
  Members are active and experienced in the areas of decentralisation and local governance 
reform with specific interest in one or more thematic priorities of LOGIN as spelt in the Governance 
Document of LOGIN. 
  Members are committed to shared learning and knowledge co-creation and are adequately 
resourced to contribute to and participate effectively in networked learning activities. Members’ 
commitment towards shared learning, knowledge co-creation and application of these knowledge into 
practice – together with being able to allocate adequate resources would significantly influence efficacy 
of such efforts; and therefore are important criterion for LOGIN membership.
  Members institutionally adhere to good organisational governance practices as well as to the 
principles of network governance as spelt out in the Governance Document.
Individual Membership
Select individuals with relevant expertise and demonstrated ability of driving/influencing the in-country 
agenda of decentralisation and local governance reform could be considered for induction as individual 
members of LOGIN. The individual members are expected to fulfil all these above criteria set; and in 
addition would be required to demonstrate commitment and means for contributing to the purpose and 
outcome of LOGIN.
An individual requesting membership cannot be a position holder / staff member of any institutional member 
of LOGIN. Influential personalities with organisational affiliation in leadership role1 would be encouraged 
to get her/his institution as organisational members of LOGIN – so that LOGIN could symbiotically benefit 
from institutional connectedness. This criterion would, however, not be applicable for specific civil servants 
with significant contribution and keen interest in decentralisation and local governance reform agenda, 
but is posted outside of the designated department/institution.
To gain individual membership, the applicant has to present a case for approval at the General Assembly.
1 Including non-executive but governing role in an organisation
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All members of LOGIN are ordinary members. With the exception of following specific scenarios, no other 
categories of members shall exist. 
Others
Membership for Organisations and Networks with Regional Reach
A number of international organisations and INGOs work on decentralisation and local governance reform 
agenda in the countries covered by LOGIN and characteristics of their operational engagement vary from 
institution to institution. Participation of these organisations in LOGIN would significantly enrich the quality 
of learning interactions and outcome. However, a slightly different approach would be advisable while 
framing the characteristics and contour of their membership within LOGIN. 
These transnational organisations would be inducted into LOGIN in a tiered membership framework, 
where the country chapters of these organisations participate as full member of LOGIN country networks 
in their respective countries of operation. And regionally they nominate only two representatives, one each 
from South Asia and East Asia regions respectively, as full voting members to the General Assembly. 
Membership for Regional and Global Centres of Competence
Network design and peer-learning approach of LOGIN envisages reaching out strategically to regional and 
global centres of competence to complement learning with professional knowledge, beyond what may 
be accessed among peers. The competence centres would be contributing to learning and innovation in 
LOGIN thematic priorities and symbiotically enrich their own knowledge through relations and interactions 
with network peers. They are also expected to advice and probably lead certain thematic communities of 
practice (CoP) within LOGIN. 
Some of these activities would be within the realm of ‘service provisioning’ to LOGIN; but as members of 
LOGIN, especially those organisations who are from the region, they could make additional contributions 
to the network. Therefore it would be worthwhile that all competence centres are co-opted as associate/ 
affiliate members of LOGIN. They would be invited to attend the General Assembly but would not 
have voting rights – to avoid any probable conflict-of-interest scenarios. In respective countries of their 
operation, the competence centres could choose to be full member of LOGIN Country Network. 
These competence centres are expected to be associate/affiliate members of LOGIN and will advise on 
specific question or issues, provide back-stopping support to ‘Learning Journeys’ of members and might 
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lead domain specific CoP within LOGIN. They might also be mandated to provide expert input for joint 
reflection with members to benchmark the quality of knowledge products and learning processes 
and their improvement wherever necessary. 
Privileges of LOGIN members
Both, institutional and individual members of LOGIN will enjoy equal privileges and will have similar 
responsibilities as detailed below:
  LOGIN membership would enable members to access institutionalised mechanisms of in-country and 
cross-country exchange and learning among network peers on identified thematic priorities. Such 
‘Learning Journeys’ would start with framing the learning needs, theme and questions, supported by 
sound design through selection of appropriate learning approaches and methodologies. These will 
be complemented with members’ participation in thematic Communities of Practice (CoP) as shared 
social space for members to discover and further learning partnership.
  Membership to LOGIN will allow access to state of the art D&LG expertise from regional and global 
centres of competence and individual experts, to complement learning with professional knowledge 
beyond what may be harnessed among peers.
  Membership to LOGIN can also offer a platform for multi-stakeholder engagement and collective 
in-country advocacy with Ministries, sub-national government institutions and associations, training 
institutes towards policy and programmatic reform on decentralisation and effective local governance. 
Key moments for participation of LOGIN members
In-Country Network Meetings 
Network members of each country will assemble at least twice a year to jointly discuss what knowledge 
they acquired, translation into practise and what challenges they faced. These in-country reviews will 
inform the annual General Assembly of all network members to jointly appraise the compliance with 
commitments and set the agenda for future.
General Assembly
All members are invited to the General Assembly. Maximum of five members will be sponsored participate 
in the Annual General Assembly of LOGIN. The sponsored participation in the General Assembly will be 
decided by respective Country Networks, with assistance from the Country Facilitators, on the basis of 
demonstrated practice and follow-up from learning activities and exchanges facilitated by LOGIN.
Responsibilities of LOGIN Members
  Adhere to LOGIN Governance Document, including mutually agreed decision processes, rules for 
decision-making and any other relevant statues approved by the General Assembly 
  Commit to promoting social inclusion, gender equity and equality in D&LG with the aim of addressing 
poverty 
  Subscribe to the basic principles of transparency, accountability and mutual respect. And be accepting 
of plurality in ideologies, strategies, methods and choices
  Commit to connect with their counterpart D&LG actors within country and in other countries of the 
region to:
 } Actively share experiential learning
 } Learn from established practice
 } Co-create new knowledge together with network peers
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  Clear institutional strategy and commitment to integrate learning from LOGIN participation into their 
organisational initiatives and programmes
  Volunteer organisational (and individual) expertise, time and other relevant knowledge resources 
towards achieving the network goal and purpose – within country and across
  Interact non-hierarchically and reciprocally with space for self-organising into sub-network within 
country and in COPs around a topic or issue of shared interest
  Identify membership of LOGIN on Members’ websites and publications etc., including prominent 
placement of the logo of LOGIN in organisational collaterals
  Commit to engage and influence policy discourse and programmatic reform agenda at national and 
sub national level in favour of strengthened role of local governments
  Enrich LOGIN as Asia regional multi-stakeholder network by drawing upon members’ own network of 
supporters, partners, clients and other agencies and/or individuals whose experiences can further the 
mission of LOGIN
  Promote effective relations with potential donor/partner organisations that can support LOGIN and 
contribute to LOGIN’s purpose
Process of acquiring of LOGIN membership
The LOGIN Secretariat, with support from Country Facilitators, would proactively pursue to widen 
the membership base in respective countries. Due diligence of recognised decentralisation and local 
governance actors with regard to their relevant expertise, connectedness, proven commitment and 
contribution and adherence of LOGIN vision, principle and values would be conducted to consider their 
induction as Institutional Member of LOGIN. 
Network members of the country would review due-diligence findings and recommendations of the 
Secretariat and following the principle of non-objection by network members present will decide on 
inducting the new member into LOGIN network. This process will be applicable for both institutional and 
individual members of respective LOGIN Country Networks and will be presented for ipso-facto approval 
by the General Assembly.
In addition, LOGIN Secretariat would consider the membership issues of (1) organisations and networks 
with regional reach and (2) regional and global centres of competence and accordingly recommend 
to the General Assembly for acceptance as member/affiliate member of LOGIN.
Termination of LOGIN membership
Members wishing to terminate their membership in LOGIN may do so by informing the secretariat, 
clearly citing reasons to do so. Membership then formally ends at the next General Assembly, when the 
termination will be publicly announced.
In unforeseen circumstances, where members’ fail to meet membership obligations and their action 
or discourse is in direct contravention of established principles and core values of LOGIN, the 
Country Network, the LOGIN Secretariat or the Operational Committee may request the General 
Assembly, with appropriate reasoning, to revoke membership of certain individuals or institutions. 
Revoking membership requires a majority approval of network members present in the respective 
General Assembly.
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Annexure IV:  
Concept note on LOGIN’s first Learning Offer - HLP
Background
In the Constituent Assembly held from 2-4 July, 2013 it was agreed that the learning topic to pursue in 
the coming months would be ‘Innovative ways of capacity building of elected representatives.’ Members 
expressed an interest to learn from initiatives to capacitate local bodies with methods other than 
classroom trainings. 
In response to the request, the LOGIN Secretariat is collaborating with a LOGIN member – The HLP, 
Bangladesh – to offer its members an opportunity to visit, experience and learn from a widely implemented, 
well appreciated, multi-stakeholder initiative anchored with the Government of Bangladesh that has been 
engaged in capacitate local elected bodies through peer-learning. 
About HLP
The HLP is an outcome based peer-to-peer learning platform for elected bodies at the village level. It was 
initiated in 2007 by the Ministry of Local Government Rural Development and Cooperatives with support 
from the Water and Sanitation Programme of the World Bank, SDC and others. HLP has since then 
been engaged with more than 500 locally elected bodies in more than twenty-five districts. The initiative 
is presently supported by thirty-two development partners and is being extended to cover a total of 
2,000 local governments. 
HLP provides the local governments the possibility to participate in a comprehensive peer-learning 
platform that allows them to systematically assess their strengths, their learning needs and make offers 
to other local governments to learn from them while also assisting them to articulate learning needs from 
other local governments that participate in HLP. HLP has a well-organised, systematic, step-by-step 
process of facilitating peer-learning across local governments that is extremely adaptable and lends itself 
well to be up scaled. 
So far, 7 million people have benefitted from adapting and adopting fifty-four good practices on water 
supply and sanitation, governance, primary health, livelihoods, primary education and so on that were 
identified as good practices and learnt from through the peer learning process put in place by HLP. 
HLP is now included within the national capacity building framework, which has been signed by eight 
donor agencies. A sub-set of these good practices have now been included in the national basic training 
curricula for local governments and have contributed to the revision of government orders and adoption 
central government strategies. 
The LOGIN Learning Offer
This LOGIN Learning Offer is open to fifteen LOGIN members who see the theme as being relevant to 
their individual work or to the mandate of their institution and can commit to share their learning within 
their institution as well as with partner institutions in their country. The study visit will include: 
  Sharing of detailed background information on HLP implementation, strengths and challenges prior to 
the visit to prepare the study visit participants beforehand 
  A detailed introduction of HLP in a face to face interaction in Dhaka with relevant agencies 
  Field visits to sites in Bangladesh (close to Dhaka) for a first-hand account on HLP from interactions 
with local government elected members who participate in HLP 
  Return to Dhaka for a post field visit discussion and synthesis on applying learning to specific contexts 
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The LOGIN Secretariat will organise and bear all logistics related costs (travel, boarding, and lodging) 
for this Offer. The Secretariat and HLP will also ensure that study visit members will be accompanied by 
a learning facilitator(s) who will support the participants in assimilating the experience, distilling the key 
messages, assessing the suitability/relevance, discussing potential for adaptation to specific contexts 
and finally, drawing up a post visit workplan for each participant. 
‘Take away/s’
  The processes entailed in supporting and facilitating a peer-learning initiative at the grassroots
  Sustaining a platform of varied stakeholders (Policymakers, training institutions, development partners, 
academia, elected representatives, NGOs) and the complementarities in their roles
  Quality of capacity enhancement of grassroots elected representatives as compared with straight 
jacketed training programmes
  Limitations to the approach, challenges in up-scaling
Programme schedule
Day Main activity proposed 
Day 1 (21.09.2013) Arrival and introductions 
Day 2 (22.09.2013) Orientation and interaction with national stakeholders engaged in HLP 
Day 3 to Day 5  
(23.09. to 25.09) 
Field visits to meet stakeholders and witness the adaptation, adoption and up 
scaling of good practices through HLP 
Day 6 (26.09.2013) Dhaka: Discussions/ synthesis/ individual feedback, lessons learnt and follow-up 
Day 7 (27.09.2013) Return to respective countries 
Target group
The study visit would be of interest to LOGIN members who are representatives of agencies or are 
themselves engaged in any way with capacity building of elected bodies either as trainers, policy makers, 
curriculum developers and/or any other related role.
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Annexure V:  
Concept note on LOGIN’s second Learning Offer - SLV
Background
In the LOGIN Constituent Assembly held from 2-4 July 2013, it was agreed that the learning topic to 
pursue in the coming months would be ‘Innovative ways of capacity building of elected representatives’.
Members expressed an interest to learn methods to capacitate local representatives other than classroom 
trainings. 
In response to the request, the LOGIN Secretariat is collaborating with The Mekong Institute (www.
mekonginstitute.org) located in the Kohn Kaen University in Thailand to offer LOGIN members an 
opportunity to visit, experience and learn about the methodology of SLV that has been developed by the 
Mekong Institute for promoting experiential learning and has been widely applied by them to promote 
learning amongst a range of stakeholders on an array of topics. 
About SLV
The SLV is an important component of the Mekong Institute’s Modular Learning Programme (MLP) 
methodology, which enables learning in three key phases: ‘Learn to Do’; ‘Do to Learn’ and ‘Share to 
Learn.’Coaching occurs throughout the three phases. Both the broader MLP methodology and the SLV 
capacity building intervention are relevant for a range of learning themes and practitioners – from local 
governments, think tanks, the media to even private sector entities. For LOGIN members, having insight 
to the context of the MLP methodology, and learning about the SLV intervention in particular, will enable 
application to the design of capacity building initiatives targeted for local governments and community 
based organisations. It is particularly relevant for organisations that rely on exposure visits, study visits as 
a means of promoting learning. 
The LOGIN Learning Offer
The LOGIN Learning Offer will be open to twelve LOGIN members who see the SLV theme as being 
relevant to their individual work or to the mandate of their institution and can commit to share their 
learning within their institution as well as with partner institutions in their country. The study visit 
will include:
  MLP: Provision of the context of the MLP methodology 
  Introduction to SLV: An introduction to SLV, including detailed background information on SLV, 
strengths and challenges, lessons learned, application in different contexts 
  Developing MLP: Development of the MLP methodology will be outlined in detail using a case study 
scenario. In particular, it will be explained how this relates to the SLV concept. This will be facilitated 
through the presentation of a case study scenario and the facilitators will take the participants on a 
process to demonstrate the design of a MLP which addresses the case study scenario objectives and 
which incorporates an SLV to compliment the MLP
  SLV: Still within the context of the case study scenario, participants will experience the SLV concept 
first-hand. This will involve role playing (being participants of the case study scenario) and undertaking 
detailed structured preparation for an SLV related to the case study scenario, and secondly attending 
an SLV, again as participants to the SLV 
  Post SLV Discussion: After the SLV, still in role play and in the case study scenario context, participants 
return to Mekong Institute for a post visit discussion and synthesis on learning from the SLC. This will 
provide experiential knowledge of how to complete the SLV
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  Application: The participants move out of role play, and engage in a synthesis of learning, and a 
discussion on how to apply their learning to different stakeholders.
  Action Planning: Participants complete detailed action planning to ensure learning can be applied by 
participants post study visit. 
LOGIN Secretariat will organise and bear all logistics related costs (travel, boarding, and lodging). The 
study visit members will be accompanied by two learning facilitators who will support the participants in 
assimilating the experience, distilling the key messages, assessing the suitability/relevance, discussing 
potential for adaptation to specific contexts and finally, drawing up a post visit workplan for each participant. 
‘Take away/s’
  The Mekong Institute’s MLP methodology and an understanding of how to design a MLP 
  The concept, the benefits, the strengths and challenges, and the application of SLVs as specific 
capacity building interventions 
  First-hand knowledge and experience as participants of an SLV, and an understanding of the processes 
and skills required to enable SLVs to be effective 
  The application of SLVs to different stakeholder environments 
  How to apply the MLP methodology and SLV back in the workplace to ensure capacity building success
Tentative programme
To ensure optimum effectiveness, it is proposed to facilitate experiential learning of SLVs through case 
study application. A case study will be introduced and utilised to first demonstrate the design of a MLP, 
and secondly provide context for the SLV. It is intended participants attend the SLV in role within the case 
study context, to enable full appreciation of the power of the SLV.
Programme schedule
Day Main activity proposed 
Day 1 Introductions 
An introduction to Mekong Institute’s MLP process
An introduction to the concept of SLV
Presentation of case study scenario (preparation for day 2) 
Day 2 Demonstration of how to design MLP (based on case study scenario presented on day 1) 
Preparation for SLV (relating to case study scenario)
Travel to SLV
Day 3 SLV in practice (participants attend in the role of ‘case study scenario participants’)
Day 4 In the role of ‘case study scenario participants’: Discussion and feedback on SLV
As a LOGIN member: Discussion, lessons learnt, application to different stakeholders and 
synthesis of learning from day 1-4 
Day 5 Action planning 
Closure
Target group
The study visit would be of interest to LOGIN members who are representatives of agencies or are 
themselves engaged in any way with capacity building of elected bodies, implementation of development 
programmes with local governments or research and advocacy.
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Annexure VI: LOGIN as hands, head and heart
During the LOGIN General Assembly, members reflected on the three-day meeting, and represented their 
learning under the following themes:
  Head – realisation, clarity, knowledge
  Heart – feelings, trust, empathy, sharing, giving, contact, common aesthetic
  Hands – action, doing, experience practice, structure, responsibilities, order, will to do, ethics



